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Aderans Holdings Co., Ltd.
October 11, 2007

� This handout contains forward-looking statements that are based on  
management’s estimates, assumptions and projections at the time of 
presentation.

� A number of factors could cause actual results to differ materially 
from expectations. Amounts less than a full unit are omitted, and 
percentages are rounded to one decimal place.



2

1. Consolidated Interim Results

106.26,6006.34157,0126,596Advertising   

expenses

101.9（4,730）1.675（（（（4,819））））（4,744）(Non-Consolidated）

99.910,7005.656210,69110,129
Personnel 
expenses

96.429,2008.22,12828,14626,018SGA expenses

109.183025.3182905722R&D expenses

45.61,900-76.7-2,8478653,713Recurring profit

25.61,800-86.5-2,9664613,428Operating income

92.331,000-2.8-83828,60729,446Gross profit

96.537,6000.723436,29636,062Net sales

94.21,31025.42501,234983
Depreciation/
Amortization 

―30―53328
Number of consolidated 
companies

70.02,400-4.5-781,6801,759Capital expenditures

500
5.1%

6,600

Feb 2008 
First Half

(Expected)*

116.516.21,0737,6896,615Cost of sales

――-3,239-5682,670Net income

―――2.4%10.3%Recurring profit to sales

YOY

(Change)

YOY

(%)

Feb 2007  
First Half 

(Actual)

Status

(%)

Feb 2008
First Half 

(Actual)

(Millions of yen, %)

*Figures in the Feb 2008 first half expected column were announced on April 20, 2007. 2
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100.030.020.05.030303030.0.0.0.025.0Dividend per share 
(yen)

101.94,7301.6754,8194,8194,8194,8194,744Advertising   

expenses

99.64,7200.7344,7024,7024,7024,7024,668Personnel 
expenses

97.716,4504.772216,06316,06316,06316,06315,341SGA expenses

98.594012.099926926926926826R&D expenses

75.03,600-45.6-2,2592,6982,6982,6982,6984,958Recurring profit

16.81,100-92.6-2,3091841841841842,493Operating income

92.617,550-8.9-1,58616,24816,24816,24816,24817,834Gross profit

93.621,400-7.5-1,63520,02420,02420,02420,02421,660Net sales

87.993020.4138817817817817679Depreciation/
Amortization 

84.81,3206.1641,1191,1191,1191,1191,054Capital expenditures

2,700
16.8%

3,850

Feb 2008 
First Half

(Expected)*

98.1-1.3-483,7763,7763,7763,7763,825Cost of sales

27.2-83.6-3,7477337337337334,481Net income

―――13.5%13.5%13.5%13.5%22.9%Recurring profit to sales

YOY

(Change)

YOY

(%)

Feb 2007  
First Half 

(Actual)

Status

(%)

Feb 2008
First Half 

(Actual)

(Millions of yen, %)

*Figures in the Feb 2008 first half expected column were announced on April 20, 2007.

2. Non-Consolidated Interim Results

3
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3. Consolidated Interim Results

36,06236,06236,06236,062 36,29636,29636,29636,296

30,00030,00030,00030,000

38,00038,00038,00038,000

First Half of FiscalFirst Half of FiscalFirst Half of FiscalFirst Half of Fiscal
2007200720072007

First Half of FiscalFirst Half of FiscalFirst Half of FiscalFirst Half of Fiscal
2008200820082008

Net IncomeNet IncomeNet IncomeNet Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

-280-280-280-280

267267267267 263263263263

-14-14-14-14

-300-300-300-300

-200-200-200-200

-100-100-100-100

0000

100100100100

200200200200

300300300300

JapanJapanJapanJapan North AmericaNorth AmericaNorth AmericaNorth America EuropeEuropeEuropeEurope AsiaAsiaAsiaAsia

Consolidated 
Net Sales;  
Up 0.7%
�Japan;  

Down 1.1%
�North America; 

Up 3.6%
�Europe;    

Up14.4%
�Asia;  Down 6.2%

+234

461461461461

3,4283,4283,4283,428

0000

1,9001,9001,9001,900

3,8003,8003,8003,800

First Half of FiscalFirst Half of FiscalFirst Half of FiscalFirst Half of Fiscal
2007200720072007

First Half of FiscalFirst Half of FiscalFirst Half of FiscalFirst Half of Fiscal
2008200820082008

Operating IncomeOperating IncomeOperating IncomeOperating Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

- 2,966

-2300-2300-2300-2300

-81-81-81-81-297-297-297-297 -54-54-54-54

-3000-3000-3000-3000

-600-600-600-600 JapanJapanJapanJapan North AmericaNorth AmericaNorth AmericaNorth America EuropeEuropeEuropeEurope AsiaAsiaAsiaAsia

Consolidated 
Operating Income                       
Down 86.5%
�Japan; 

Down 50.7%
�North America

Operating Loss
�Europe; 

Down 35.0%
�Asia; Down;24.8%

(Millions of yen)

(Millions of yen)

(Millions of yen)
(Millions of yen)

Change in Consolidated Net Sales Change in Net Sales 
by Region

Change in Consolidated 
Operating Income

Change in Operating Income
by Region
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6,2266,2266,2266,226
5,5215,5215,5215,521

3,9253,9253,9253,925
4,0804,0804,0804,080

6,2526,2526,2526,252
6,3466,3466,3466,346

3,4753,4753,4753,475

1,0681,0681,0681,0681,7801,7801,7801,780

-467-467-467-467

+93+93+93+93+155+155+155+155

-704-704-704-704-712-712-712-712 3,0093,0093,0093,009

0000

11,00011,00011,00011,000

22,00022,00022,00022,000

First HalfFirst HalfFirst HalfFirst Half
of Fiscalof Fiscalof Fiscalof Fiscal

2007200720072007

New MaleNew MaleNew MaleNew Male RepeatRepeatRepeatRepeat
MaleMaleMaleMale

NewNewNewNew
FemaleFemaleFemaleFemale

RepeatRepeatRepeatRepeat
FemaleFemaleFemaleFemale

Others Others Others Others First HalfFirst HalfFirst HalfFirst Half
of Fiscalof Fiscalof Fiscalof Fiscal

2008200820082008

New MaleNew MaleNew MaleNew Male Repeat MaleRepeat MaleRepeat MaleRepeat Male New FemaleNew FemaleNew FemaleNew Female Repeat FemaleRepeat FemaleRepeat FemaleRepeat Female OthersOthersOthersOthers

21,66021,66021,66021,660
20,0220,0220,0220,024444

� Decline in sales to 
male clients

Non-consolidated net 
sales (Aderans);
Down 7.5%

�Sales to new male 
clients; Down 40.0%

�Sales to repeat male 
clients; Down 11.3%

�Sales to new female 
clients; Up 3.9%

�Sales to repeat 
female clients; Up 1.5%

�Other sales; 
Down 13.4%

4. Interim Net Sales (Non-Consolidated)

Change in Net Sales
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-75-75-75-75 -34-34-34-34

-1,586-1,586-1,586-1,586

-99-99-99-99

-1,600-1,600-1,600-1,600

100100100100

Gross ProfitGross ProfitGross ProfitGross Profit AdvertisingAdvertisingAdvertisingAdvertising
ExpensesExpensesExpensesExpenses

PersonnelPersonnelPersonnelPersonnel
ExpensesExpensesExpensesExpenses

R&DR&DR&DR&D
ExpensesExpensesExpensesExpenses

2,4932,4932,4932,493

1841841841840000

3,5003,5003,5003,500

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Operating IncomeOperating IncomeOperating IncomeOperating Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

ｰーーー2,309

� Sluggish sales caused drop in    
operating income.

Non-Consolidated Operating income;  
Down 92.6%
� Gross profit; Down 8.9%
� Advertising expense; Up 1.6% 
� Personnel expenses; Up 0.7%
� R&D expenses; Up 12.0%

5. Non-Consolidated Interim Operating Income

(Millions of yen)
Change in Operating Income

(Millions of yen)
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4,8534,8534,8534,853

5,3335,3335,3335,333

2,0002,0002,0002,000

5,4005,4005,4005,400

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Net SalesNet SalesNet SalesNet Sales Change (YOY)Change (YOY)Change (YOY)Change (YOY)

123123123123

222222222222

86868686
48484848

0000

300300300300

DepartmentDepartmentDepartmentDepartment
StoresStoresStoresStores

Beauty SalonsBeauty SalonsBeauty SalonsBeauty Salons DirectlyDirectlyDirectlyDirectly
OperatedOperatedOperatedOperated
SalonsSalonsSalonsSalons

OtherOtherOtherOther

+480

Net Sales; Up 9.9%
�Market revitalization

�Department stores; 
Up 4.6%

�Beauty Salons; 
Up 26.7%

�Directly operated 
salons; Up 11.4%

212212212212

-25-25-25-25 -21-21-21-21
-166-166-166-166

-200-200-200-200

300300300300

Gross ProfitGross ProfitGross ProfitGross Profit AdvertisingAdvertisingAdvertisingAdvertising
ExpensesExpensesExpensesExpenses

PersonnelPersonnelPersonnelPersonnel
ExpensesExpensesExpensesExpenses

OtherOtherOtherOther

195195195195

275275275275

0000

300300300300

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Operating IncomeOperating IncomeOperating IncomeOperating Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

+80

Operating Income; 
Up 41.0%

6. Interim Results (Fontaine Co., Ltd.)
Change in Net Sales

Change in Operating Income

(Millions of yen)

(Millions of yen)
(Millions of yen)

(Millions of yen)
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63,40963,40963,40963,409

64,44964,44964,44964,449

50,00050,00050,00050,000

65,00065,00065,00065,000

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Net SalesNet SalesNet SalesNet Sales Change (YOY)Change (YOY)Change (YOY)Change (YOY)

301301301301

-1,458-1,458-1,458-1,458

-2,000-2,000-2,000-2,000

1,0001,0001,0001,000

Hair TransplantsHair TransplantsHair TransplantsHair Transplants Core BusinessCore BusinessCore BusinessCore Business

ｰーーー1,040

-556-556-556-556

1,9961,9961,9961,996

-1,000-1,000-1,000-1,000

2,0002,0002,0002,000

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Operating IncomeOperating IncomeOperating IncomeOperating Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

ｰーーー2,552

458458458458

-4,094-4,094-4,094-4,094

-5,000-5,000-5,000-5,000

1,0001,0001,0001,000

Hair TransplantsHair TransplantsHair TransplantsHair Transplants Core BusinessCore BusinessCore BusinessCore Business

Net Sales; Down 1.6%
�Slight increase in sales 
form hair-transplant 
business
�Decrease in sales from 
core business
�Hair transplant business; 

Up 0.6%
�Core business; Down 8.8% 

Operating Loss
�Increase in personnel 
expenses caused by 
opening  new clinics 
�Hair transplant business; 
Operating loss
�Core business; Up 38.2%

7. Interim Results (North America)
Change in Net Sales

Change in Operating Income

(Thousands of dollar)
(Thousands of dollar)

(Thousands of dollar) (Thousands of dollar)
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13,05713,05713,05713,05712,85312,85312,85312,853

8,0008,0008,0008,000

14,00014,00014,00014,000

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Net SalesNet SalesNet SalesNet Sales Change (YOY)Change (YOY)Change (YOY)Change (YOY)

263263263263

-161-161-161-161

170170170170

-4-4-4-4

-300-300-300-300

200200200200

FranceFranceFranceFrance GermanyGermanyGermanyGermany EnglandEnglandEnglandEngland SwedenSwedenSwedenSweden

+204

1,0801,0801,0801,080

623623623623

0000

1,5001,5001,5001,500

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2007Fiscal 2007Fiscal 2007Fiscal 2007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Operating IncomeOperating IncomeOperating IncomeOperating Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

ｰーーー457 -17-17-17-17 -37-37-37-37
-56-56-56-56

-273-273-273-273

-300-300-300-300

100100100100

FranceFranceFranceFrance GermanyGermanyGermanyGermany EnglandEnglandEnglandEngland SwedenSwedenSwedenSweden

Net Sales; Up 1.9%
�Sales increase in all 
area without Germany 
�France; Up 0.2%
�Germany; Down 6.2%
�England; Up 10.2%
�Sweden: Up 5.1%

Operating Income;
Down 42.3%
�Lower operating 
income in all area
�France; Down 20%
�Germany; Operating    

loss
�England;  Down 6.4%
�Sweden; Down 9.7%

8. Interim Results (Europe)
Change in Net Sales

Change in Operating Income

(Thousands of euro)

(Thousands of euro)

(Thousands of euro)

(Thousands of euro)
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224224224224239239239239

0000

300300300300

Fist Half of FiscalFist Half of FiscalFist Half of FiscalFist Half of Fiscal
2007200720072007

First Half ofFirst Half ofFirst Half ofFirst Half of
Fiscal 2008Fiscal 2008Fiscal 2008Fiscal 2008

Net SalesNet SalesNet SalesNet Sales Change (YOY)Change (YOY)Change (YOY)Change (YOY)

ｰーーー14

248248248248

330330330330

0000

400400400400

First Half of FiscalFirst Half of FiscalFirst Half of FiscalFirst Half of Fiscal
2007200720072007

First Half of FiscalFirst Half of FiscalFirst Half of FiscalFirst Half of Fiscal
2008200820082008

Operating IncomeOperating IncomeOperating IncomeOperating Income Change (YOY)Change (YOY)Change (YOY)Change (YOY)

ｰーーー81

Net Sales; Down 6.2%

�Aderans (Taiwan); Down 3.7%
�Product bases; Down 9.5%

Operating Income; Down 24.8%

�Aderans (Taiwan); Operating loss
�Production bases; 

Lower operating income

9. Interim Results (Asia excluding Japan)

Change in Net Sales

Change in Operating Income

(Millions of yen)

(Millions of yen)
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10. Consolidated Outlook (Feb 2008)

（％）Change
Full Year 

(Expected)
Second Half 

(Expected)
First Half       

(Actual)

8.21,03913,7006,6877,01212,660Advertising   

expenses

5.81,18121,60010,90810,69120,418
Personnel 
expenses

10.65,43957,00028,85428,14651,560SGA expenses

19.53021,8609549051,557R&D expenses

-50.1-4,4144,4003,5348658,815Recurring profit

-56.2-4,6113,6003,1384618,212Operating income

1.482860,60031,99228,60759,772Gross profit

4.53,30176,80040,50336,29673,498Net sales

34.47152,8001,5651,2342,084
Depreciation/
Amortization 

―535353330
Number of Consolidated 
Companies

-1.9-713,6301,9491,6803,701Capital expenditures

-4,891

2,473

YOY

18.016,2008,5107,68913,726Cost of sales

-80.31,2001,769-5686,091Net income

5.7%8.7%2.4%12.0%Recurring profit to sales

Feb 2007

Actual

Feb 2008

(Millions of yen. %)

159.00146.86EURO

118.00116.39US $

08/207/2Exchange Rate
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6.75.080.050.030.075.0
Dividend per share 
(yen)

（％）Change
Full Year 

(Expected)
Second Half 

(Expected)
First Half       

(Actual)

-45.9-4,0974,830104,8198,927Advertising   

expenses

-44.7-4,1135,0903874,7029,203
Personnel 
expenses

-40.2-12,00017,8231,75916,06329,823SGA expenses

9.91671,8609339261,692R&D expenses

-71.4-5,7412,300-3982,6988,041Recurring profit

－-6,051-800-9841845,251Operating income

-51.5-18,05217,02377516,24835,075Gross profit

-51.2-21,84520,80077520,02442,645Net sales

-28.1-3891,0001828171,389
Depreciation/
Amortization 

-49.7-1,1051,119－－－－1,1192,224Capital expenditures

-4,998

-3,793

YOY

-50.13,776－－－－3,7767,570Cost of sales

-89.3600-1337335,598Net income

－11.1%－－－－13.5%18.9%Recurring profit to sales

Feb 2007

Actual

Feb 2008

11. Non-Consolidated Outlook (Feb 2008)
(Millions of yen. %)
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（％）Change(Expected)

5.92484,4324,4324,4324,4324,183Advertising   

expenses

-11.2-5064,0284,0284,0284,0284,534Personnel 
expenses

0.913514,61814,61814,61814,61814,482SGA expenses

-80.2-693171171171171865R&D expenses

-26.7-8212,2612,2612,2612,2613,082Recurring profit

-21.8-6012,1572,1572,1572,1572,758Operating income

-2.7-46516,77516,77516,77516,77517,240Gross profit

-2.1-44320,5420,5420,5420,54222220,985Net sales

23.1164874874874874710Depreciation/
Amortization 

-47.8-5596106106106101,169Capital expenditures

96

22

YOY

0.63,7673,7673,7673,7673,744Cost of sales

8.61,2131,2131,2131,2131,116Net income

11.0%11.0%11.0%11.0%14.7%Recurring profit to sales

Feb 2007

First Half      
(Actual)

Feb 2008

First Half 

Reference

（Note) Because of a structure change, the figures cannot be compared simply.

12. Outlook for Aderans Co., Ltd. (Feb 2008)
(Millions of yen. %)
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Second-Half Strategies for the Fiscal 
Year ending February 29, 2008
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1. Outline for Approaches to Enhance Corporate Value

March 2005 March 2007 October 2007

Sluggish domestic core 
business
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Domestic Core Business

Fontaine Business

Overseas Core Business

Hair-Transplant Business

◆ Internal project team
◆ External consultant

Approaches to Enhance Corporate Value

Supported by 
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0
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0.8

Net Sales Operating Income
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2. Second-Half Strategies

M
e

n

Domestic Core Business

Advertising 
expenses 

for men: 41%
（（（（YOY：：：：115％）％）％）％）

� Continue advertisements for “Hairact”, a new service for 
healthy hair growth, until November 2007. 

� Plan to start advertisement activities for hair-volumizing
products after December 2007.

W
o

m
e

n

Advertising 
expenses

for women: 59%
（（（（YOY：：：：105％）％）％）％）

New Products

Try-on Events

Reform promotion teams started activities in 
October 2007.

� Continue to run TV commercials emphasizing fashion aspect 
of ladies’ wigs.

� Launch new products based on the number of toll-free calls 
and sales.

� Continue to hold try-on events.
・ Strengthen follow-up activities for clients on our direct-mailing list.

� Increase number of new clients and raise repeat rate.
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Department 
stores

Fontaine Business

� Plan to open two new department store corners.
・Opened a department store corner in the first half.

� Hold exhibitions for staff at department store corners.

S
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Directly 
operated 
salons

Wholesale 
channels

� Opened a new salon in September, and plan to 
open other two salons during the second half.
・Opened three salons in the first half.

� Recommend and sell custom-made wigs in 
Fontaine salons.

� Enhance wig-business support system hosted by 
Fontaine for beauty and hair-dressing salons 
・Increase the number of seminars organized for 
experts and  sales persons.

� Strengthen to sell custom-made wigs in beauty and 
hair-dressing salons

Reform promotion teams started activities in October 2007.

3. Second-Half Strategies
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North 
America

Overseas Core Business

Europe

Asia,
excluding 

Japan

� Launch new collections just for European market.

� Develop distinctive products different from those of competitors and 
geared to local needs.

� Malaysia (Non-consolidated) → Opening of a salon in Kuala Lumpur scheduled for
November 2007.

� Taiwan → Introduced “Aderans Vital Hair”, our artificial hair in August, 

Renewed their healthy hair growth services in July. 

� Pursue synergy among wig marketing subsidiaries.  

� Expand sales channels for beauty and hair salons

4. Second-Half Strategies
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Hair-Transplant Business

Bosley, Inc.

� Open new clinics 

・ Opened a clinic in Kansas City in September 2007. 

・ Plan to open two clinics, one in Mexico City and the other in  
Washington, D.C.

� Recruit suitable number of counselors to meet client needs. 

� Strengthen cooperation between call centers and consultation offices. 

� Improve profitability by reviewing expenses.

MHR, Inc.

� Integrate clinics and open new consultation offices for optimal operation.

� Raise unit price.

� Increase efficiency of advertisements by reviewing media mix.

Pursue synergy among subsidiaries � Draw up strategies by the end of the year.

5. Second-Half Strategies
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Other Domestic Hair-related Business

Samson Group � Draw up strategies for radical improvement.

6. Second-Half Strategies


